
 
Piaget’s Stages of Cognitive Development 

STAGE/Typical Age 
Range 

Description Characteristics What you might Hear 

Sensorimotor 
Birth to 2 

Experiencing the world 
through senses and 
actions (looking, 
touching, mouthing) 

Uses sensory stimuli.  Anxiety 
around strangers. 

Snow is cold.  I’m hungry. 

Pre-Operations 
2-6 

Represents things with 
words and images but 
lacks logical reasoning.   

Understanding based on 
prior experience.  Unable to 
manipulate objects in space 
mentally.  Think in terms of 
“what is.”  Pretend Play. 

That turn was louder than 
the last.  Which side is my 
right side? 

Concrete Operations 
7-11 

Thinking logically about 
concrete events; 
grasping concrete 
analogies and 
performing 
arithmetical operations 

Thinking mostly based on 
concrete objects, but 
beginning to visualize and 
manipulate objects mentally.  
Can imagine “what if.” 

I want to go back to the first 
run and stop by those big 
trees on the right.  If I don’t 
turn so far, won’t I go too 
fast and fall down? 

Formal Operations  
12+ 

Abstract Reasoning Abstract thinking is beginning 
to develop.  Concepts or 
ideals such as “fairness” and 
“responsibility” now have 
meaning. 

I like it here, but I guess it 
would be good to try another 
run.  It is someone else’s turn 
to choose the run.  They 
shouldn’t go under the rope, 
the run is closed. 
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